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Table 3 – Low-Validity Performance Indicators – Examples from 2015-16 RPPs 
Department Expected Result Performance Indicator 

National Defence NORAD defence capabilities reduce the risk of 
threats to Canada's security and sovereignty 

% of established NORAD positions that have 
been filled 

Employment and 
Social 
Development 

Other government department programs are 
delivered seamlessly with effective oversight in 
accordance with partnership agreements 

% of Customized Information Services calls 
answered within service level agreement 
standards 

Citizenship and 
Immigration 

The investment, entrepreneurship skills and 
ideas of successful applicants to the Federal 
Business Immigrants Program contribute to 
strengthening the Canadian economy 

Number of Federal Business Immigrant 
principal applicants admitted to Canada 

Public Works and 
Government 
Services 

Alignment of federal departments and 
agencies' needs with capabilities of suppliers. 

% of PWGSC Contract Value addressed by 
published National Goods and Services 
Procurement Strategies. 

Transport Research and analysis to inform Canadians on 
the state of transportation in Canada and 
advance innovation and technological 
advances in the transportation sector. 

% of Grant/Contribution agreements 
involving multiple collaborators (aside from 
Federal government) 

Aboriginal Affairs 
& Northern Dev. 

Strengthened collaboration between 
governments and Aboriginal groups. 

Number of policies and processes in place 
supporting strengthened collaboration 
between governments and Aboriginal 
groups. 

Health Official Language Minority Communities have 
access to health care services in the official 
language of their choice. 

% of healthcare professionals who 
successfully complete Health Canada 
funded training programs. 
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Canadian 
Heritage 

Decision makers are well-informed on issues 
related to the overall policy and regulatory 
framework for broadcasting and digital 
communications in Canada. 

% of key policy advice provided, including 
advice in support of G-in-C activities in 
respect of the CRTC broadcasting licensing 
decisions that is delivered by legislative 
deadlines, or as required. 

Foreign Affairs, 
Trade and 
Development 

Govt. of Canada decision makers establish 
integrated and well-informed policies on how 
to advance Canada’s interests and values. 

Degree to which, on a scale of 1 to 5, the 
information, intelligence and advice 
provided by the department meet the 
quality criteria for content and relevance to 
Canada’s interests and values. 

Fisheries and 
Oceans 

Aboriginal groups have the capacity to 
participate in aquatic resource and oceans 
management at a broad watershed or 
ecosystem level 

Number of watershed/ecosystem-based 
Aboriginal Aquatic Resources and Oceans 
Management organizations 

Natural 
Resources 

Forest sector innovation is accelerated by the 
endorsement of an annual research plan by 
the forest sector innovation system 

Annual research plan endorsed by the 
FPInnovations National Research Advisory 
Committee (NRAC) 

Correctional 
Service 

CSC manages the custody of offenders in 
institutions in a safe, secure and humane 
manner 

% of upheld inmate grievances 

Agriculture & 
Agri-Food 

Production losses are mitigated by providing 
effective insurance protection 

Value of agricultural products for which 
insurance coverage is offered as a % of the 
value of all agricultural products (excluding 
livestock) 

Environment Water resource decision-makers have the 
necessary information and stakeholder 
perspectives to make responsible and 
appropriate shared-resource decisions 

% of survey respondents rating their 
satisfaction with Environment Canada's 
involvement on water boards and 
committees as 8 out of 10 or higher 

Industry Estates and matters are administered in 
accordance with insolvency legislation 

% of enquiries and complaints responded to 
within service standards 

RCMP The rate and severity level of crime is reduced % of Canadians who strongly agree/agree 
with statement "I am satisfied with RCMP 
contribution to a safe and secure Canada" 

Canada Revenue 
Agency 

Individual taxpayers have access to timely and 
accurate responses to their tax enquiries 

% of individual callers who succeed in 
reaching the CRA telephone service 

Space Agency The Canadian scientific community uses space-
based data to conduct their research. 

Number of peer-reviewed papers related to 
data utilization produced in academia and 
R&D community in Canada. 

Food Inspection 
Agency 

Plant breeders develop new varieties for the 
Canadian market 

% of plant breeders' rights applications that 
reach approval and are granted rights 

Border Services People and their goods that are inadmissible 
to Canada are intercepted at air ports of entry 

% of people examined who are found 
inadmissible at air ports of entry 



Drowning by Numbers ..............................  8 
 

schacterconsulting.com 

Table 4 – Incomplete Performance Indicators – Examples from 2015-16 RPPs 
Department Expected Result Performance Indicator 

National Defence Defence Intelligence clients, both civilian and 
military achieve information superiority 

% of intelligence products posted on 
classified systems within required timelines 

Employment and 
Social 
Development 

Canadians are able to access information 
about Govt. of Canada programs and services 
in the most accessible and convenient way 

% of websites migrated to Canada.ca as 
part of the Web Renewal initiative 

Citizenship and 
Immigration 

Temporary residents’ transitions to permanent 
residence strengthen Canada’s long-term 
economic goals 

Number of temporary resident principal 
applicants who transition to permanent 
residence in economic immigration 
categories 

Public Works and 
Government 

The federal government leverages tools and 
instruments to support simple and timely 

Number of Govt. of Canada procurement 
transactions completed through the use of 
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Services delivery of acquisition solutions for the federal 
government and suppliers. 

PWGSC procurement instruments. 

Transport A competitive marine transportation sector Tonnage handled by Canadian carriers 
(domestic) 

Aboriginal Affairs 
& Northern Dev. 

Canada fulfills its long-standing obligations to 
First Nations arising from treaties, and the 
administration of lands, Band funds and other 
assets. 

Number of settlement offers extended to 
First Nation claimants. 

Health Acts as a catalyst to address current and 
emerging health issues and priorities. 

Number of actions taken (e.g. Grant and 
Contribution signed) to respond to current 
and emergent issues. 

Canadian 
Heritage 

Arts and heritage organizations demonstrate 
sound organizational, administrative and 
financial health 

Average number of tools developed by 
recipients of Strategic Initiatives funding to 
strengthen the business practices of arts 
and heritage organizations. 

Foreign Affairs, 
Trade and 
Development 

International actors are engaged and 
influenced to gain support for actions 
consistent with Canada’s interests and values. 

Degree to which, on a scale of 1 to 5, 
Canada’s positions are reflected in bilateral 
agreements/initiatives. 

Fisheries and 
Oceans 

Anglers are engaged in consultative processes 
to instill responsibility for shared stewardship 
for resource conservation and enhancement 

Number of consultative processes that 
anglers are engaged in by the recreational 
fisheries program 

Natural 
Resources 

Govt. of Canada's regulatory and legislative 
frameworks governing Canada’s energy 
resources is renewed and continuously 
improved 

Number of assessments and/or updates to 
energy regulations or legislation and/or 
Canada's energy regulatory or legislative 
frameworks 

Correctional 
Service 

The provision of efficient, effective mental 
health services to offenders that encourage 
individual responsibility, promote healthy 
reintegration and contribute to safe 
communities 

% of inmates who received an institutional 
mental health service 

Agriculture & 
Agri-Food 

Industry has increased awareness of current 
agricultural risk management tools and 
mitigation strategies and has access to new or 
expanded business risk management tools 

% of eligible participants using new tools 
that have been funded by AgriRisk 
Initiatives 

Environment Environment Canada and partners achieve 
near-term objectives for improvements in 
beneficial use impairments and environmental 
quality of the Great Lakes Basin ecosystem 

Number of beneficial uses whose status is 
listed as “impaired” or “requires further 
assessment” for Canada’s 17 Areas of 
Concern in the Great Lakes 

Industry Decision makers have access to informed 
analysis on domestic and international trade 
matters affecting the competitiveness of 
Canadian industries 

Number of collaborative research or policy 
initiatives started or maintained 

RCMP Public safety and the integrity of Canada's 
political and economic systems are preserved 

Percent of federal occurrences that can be 
considered solved (cleared, cleared 
otherwise or cleared by charge) 

Canada Revenue 
Agency 

Timely and effective processing of voluntary 
disclosure submissions 

% of files completed compared to intake 

Space Agency Government organizations offer more 
diversified or cost-effective programs and 
services due to their utilization of space-based 
solutions. 

Number of new government programs 
offering more diversified or efficient 
services. 

Food Inspection Effective preparedness to prevent, control, Number of emergency preparedness 
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Agency and eradicate trans-boundary diseases and 
emerging diseases 

simulation exercises in which CFIA 
participates 

Border Services The position of the Minister of Public Safety 
and Emergency Preparedness  and/or Minister 
of Citizenship and Immigration Canada 
position with respect to immigration status is 
represented and upheld at administrative 
proceedings before the IRB 

% of decisions rendered by Members of the 
IRB and outcomes that align with the 
priorities of the Minister of Public Safety 
and Emergency Preparedness and/or the 
Minister of CIC 

 

 

 
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Table 5 – “Non-Results” – Examples from 2015-16 RPPs 
Department Program Expected Result 

National Defence Defence Combat and Support 
Operations 

Command and control capability sufficient to achieve the 
strategic goals, outcomes and objectives is maintained and 
executed as required to conduct Defence Combat and 
Support Operations and deliver Defence services 

Employment and 
Social 
Development 

Service Network Supporting 
Government Departments 

Canadians have easy, fast and convenient access to up-to-
date government information over the phone as a first 
point of contact for general information on all Government 
of Canada programs, services and initiatives 

Citizenship and 
Immigration 

Migration Control and Security 
Management 

Permanent residents have required documentation to re-
enter Canada 

Public Works and Accommodation and Real Local taxing authorities receive fair, equitable, and 
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Government 
Services 

Property Services predictable payments on behalf of the Government of 
Canada, as contribution to the cost of local government. 

Transport Clean air from Transportation Clean air regulatory framework (and policies) that align 
with international standards 

Aboriginal Affairs 
& Northern Dev. 

First Nations Individual Affairs Registered Indians access programs, services and benefits 
to which they are entitled 

Health Food Safety and Nutrition Timely response to emerging food and nutrition safety 
incidents including foodborne illness outbreaks. 

Canadian 
Heritage 

Attachment to Canada Canadians across Canada have opportunities to participate 
in community events that are open to the public and free 
of charge. 

Foreign Affairs, 
Trade and 
Development 

Consular Services and 
Emergency Management 

Canadians receive satisfactory routine consular assistance 
abroad. 

Fisheries and 
Oceans 

Compliance and Enforcement Canada has the capacity to effectively administer and 
enforce the legislation, regulations, and other managing 
frameworks that govern Canadian waterways, fisheries, 
oceans, and habitat in a fair, predictable and consistent 
manner 

Natural 
Resources 

Market Access and 
Diversification 

Rough diamond market access is supported through the 
efficient implementation of Canada’s international 
obligations under the Kimberley Process Certification 
Scheme 

Correctional 
Service 

Institutional Management and 
Support 

Institutional management is compliant with policy and law 

Environment Sustainable Ecosystems Engagement of partners in projects involving targeted 
ecosystems 

Industry Small Business Research, 
Financing and Services 

Small business and potential entrepreneurs access 
government information on business-related programs, 
tools and services 

RCMP Canadian Law Enforcement 
Services 

Technical, forensic, investigative and educational activities 
support Canada's law enforcement community 

Canada Revenue 
Agency 

Taxpayer and Business 
Assistance 

Businesses have access to timely and accurate responses to 
their tax enquiries 

Space Agency Space Exploration Canadian astronaut corps is ready to assume any 
responsibilities on an expedition to the International Space 
Station 

Food Inspection 
Agency 

International Collaboration and 
Technical Agreements 

International regulatory cooperation, relationship building 
and technical assistance activities that are in line with the 
CFIA's mandate 

Border Services Admissibility Determination People and goods who are inadmissible to Canada are 
intercepted at ports of entry 

Public Health Health Promotion and Disease 
Prevention 

Infectious disease surveillance information is available to 
support evidence based decision making 
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Table 6 – Not an Outcome-related Target 
Program Expected Result Performance Indicator Target 

Taxpayer and Business 
Assistance (Revenue 
Agency) 

Taxpayers and businesses have 
access to the information and 
services they need to voluntarily 
comply with tax laws 

% of service standard targets that are 
met for individual and business 
enquiries 

100% 

Table 7 – 10 Obscure Performance Targets – Examples from 2015-16 RPPs 
Program (Department) Expected Result Performance Indicator Target 

Cultural Industries 
(Canadian Heritage) 

Readers everywhere have access to 
a broad range of Canadian-authored 
books produced by Canada Book 
Fund recipients 

Number of new Canadian-
authored titles published by 
Canada Book Fund recipients 

5500 

Future Canadian Space 
Capacity (Space Agency) 

Enhanced Canadian industry 
competitiveness 

Number of Canadian companies 
successfully obtaining 
national/international work orders 

100 

International Engagement  
(Fisheries and Oceans) 

International governance regimes 
that ensure sustainable resource 
management and healthy marine 
ecosystems and that reflect 
Canadian interests 

Discussion with Greenland on joint 
management of northern shrimp 
and with the five Arctic Ocean 
costal States on high-seas fisheries 
of the central Arctic Ocean 

100% 

Market Access, 
Negotiations, Sector 
Competitiveness, and 
Assurance Systems 
(Agriculture and Agri-
Food) 

Agriculture, agri-food and agri-based 
value chains are able to adapt to 
industry challenges and 
opportunities. 

Value of food and beverage 
shipments (billions of dollars) 

105.37 

Aboriginal 
Entrepreneurship 
(Aboriginal Affairs and 
Northern Development) 

Creation and/or expansion of viable 
Aboriginal businesses 

Number of Aboriginal businesses 
created and expanded through the 
support of Aboriginal Financial 
Institutions. 

1000 
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Skills and Employment 
(Employment and Social 
Development) 

Persons with disabilities have 
enhanced their employability, 
obtained employment, become self-
employed or returned to school. 

Number of clients with enhanced 
employability 

4700 

Science, Technology and 
Innovation Capacity 
(Industry) 

New and innovative products, 
services and processes are 
commercialized by Canadian 
businesses. 

Number of projects to date in 
which the recipient has 
commercialized a new product, 
service or process as a result of 
Industry Canada financing 

204 

Community Supervision 
(Correctional Service) 

Offenders are reintegrated into the 
community as law-abiding citizens 
while under supervision 

Percentage of time employed in 
the community 

62.1 to 
62.3 

Diplomacy, Advocacy and 
International Agreements 
(Foreign Affairs, Trade and 
Development) 

The negotiation of international 
trade agreements at the bilateral, 
regional and multilateral levels 
maintains or improves global market 
access for Canada. 

Number of agreements concluded 
(including free trade agreements, 
air transport agreements and 
foreign investment promotion and 
protection agreements). 

10 

Substance Use and Abuse 
(Health) 

Reduction in illicit drug use. % of youth (aged 15-24) who 
abuse psychoactive drugs reduced 

less 
than 
23% 
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Table 8 – Wasting Time on Efficiency – Examples from 2015-16 RPPs 

Lowest-level Program 
(Department) 

Expected Result Delivery Method 

Science and Strategic 
Partnerships (RCMP) 

Criminal investigations are 
supported by the National DNA 
Data Bank 

Maintain National DNA Data Bank to provide 
law enforcement with evidence to link 
crimes with convicted offenders; provide 
scientific/technical review and strategic 
advice to senior management. 

Counter Terrorism, Terrorism 
Event Response and 
Consequence Management 
Operations (National 
Defence) 

Canada, Canadian interests and the 
safety and security of Canadians at 
home and abroad are protected 
from terrorist threats and activities 

Conduct counter terrorism operations; 
deliver defence capabilities to prevent, pre-
empt, disrupt and respond to terrorist 
activity. 

Targeted Geoscience 
Initiative (Natural 
Resources) 

Industry applies NRCan knowledge 
and/or techniques, enabling more 
effective exploration for as-yet 
undiscovered resources 

Develop geoscience knowledge and 
techniques; provide industry with predictive 
models and techniques for deep mineral 
exploration 

Science and Technology 
Policy and Analysis 
(Industry) 

i) Engagement with key 
stakeholders in the development 
and implement of Government of 
Canada’s science, technology and 
innovation priorities; ii) A broader 
understanding of science underpins 
science and technology policy 

Provide analysis/advice and develop 
policies/programs to improve Canada’s R&D 
capacity and excellence in Canada’s 
innovation system; consult, collaborate and 
partner with key stakeholders outside and 
within government. 

Species at Risk 
(Environment) 

Status of listed species shows 
improvement upon reassessment 

Publish recovery documents, identify critical 
habitat, ensure legal protection of wildlife 
species; manage funding mechanisms; 
participate in partnerships with other 
governments; manage advisory bodies. 

Immigration Investigation 
(Border Services) 

i) Immigration investigations are 
conducted against foreign nationals 
and permanent residents who are 
or may be inadmissible to Canada; 

Investigate, report on and arrest foreign 
nationals and permanent residents who are 
or may be inadmissible to Canada. 
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ii) Timely investigation of foreign 
nationals and permanent residents 
who are or may be inadmissible to 
Canada 

Opportunities Fund for 
Persons with Disabilities 
(Employment and Social 
Development) 

Persons with disabilities have 
enhanced their employability, 
obtained employment, become 
self-employed or returned to school 

Provide support to programs and services 
including job search support, skills 
development, wage subsidies and employer 
awareness initiatives to encourage 
employers to hire persons with disabilities. 

Canada Cultural Spaces Fund 
(Canadian Heritage) 

Arts and heritage organizations in a 
variety of communities have 
resources to build and improve 
facilities and infrastructure 

Contribute to improvement of physical 
conditions for the arts and heritage; provide 
financial assistance for infrastructure 
projects for professional, not-for-profit arts 
and heritage organizations and municipal 
and provincial government and agencies and 
Aboriginal organizations. 

Standards Development and 
Certification (Public Works 
and Government Services) 

The federal government and 
industry use standards 
development and conformity 
assessment services in support of 
their interests in the economic, 
regulatory, procurement, health, 
safety and environmental areas and 
use these standards and programs 
to support consumer confidence. 

Provide development of standards and 
conformity assessment services. 

Spouses, Partners and 
Children Reunification 
(Citizenship and 
Immigration) 

i) Spouses, partners and children 
are reunited with their sponsor in 
Canada; ii) Reunification 
applications for immediate family 
members are processed within 
published service standards. 

Process reunification applications for 
granting permanent residence to immediate 
family members. 
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 SO = Strategic Outcome; Pr = Program; S-Pr = Sub-Program; SS-Pr - Sub-Sub-Program; In = Indicators 
 Source: 2015-15 Reports on Plans and Priorities 

     

        

  Exp ($000,000) SO Pr S-Pr 
SS-
Pr Pr/SPr/SSPr In 

  
 

  
 

  
 

  
 Finance 87,616 1 3 14 0 17 32 

Empl & Soc Devt 51,671 4 7 40 7 54 129 
NatDef 18,662 2 6 26 73 105 145 
AANDC 8,054 4 14 38 0 52 95 
TBS 7,365 1 4 11 0 15 33 

FATD 5,350 4 9 26 0 35 87 
CRA 3,861 2 6 21 0 27 60 
Health 3,657 3 13 25 12 50 95 
Veterans 3,577 3 5 15 16 36 41 
InfraCan 3,322 1 6 0 0 6 27 
PWGSC 2,664 1 8 31 5 44 97 
RCMP 2,626 3 5 14 25 44 62 
NRCan 2,535 3 9 31 0 40 75 
Correctional Service 2,335 1 3 13 15 31 75 
Ag & Agri Food 2,253 2 6 29 0 35 71 
CBSA 1,736 1 7 18 0 25 50 

Transport 1,656 3 15 38 12 65 97 
DFO 1,605 3 24 21 0 45 80 
Shared Services 1,473 1 1 4 0 5 11 
Heritage 1,390 3 7 34 0 41 95 
CIC 1,385 4 11 35 2 48 101 
PSEP 1,123 1 4 9 3 16 44 

Industry 1,078 3 8 21 0 29 64 
NSERC 1,063 1 3 15 0 18 40 
CIHR 985 1 2 4 0 6 16 
Environment 932 3 9 30 5 44 70 
NRC 896 2 2 12 0 14 31 
SSHRC 692 2 4 10 0 14 29 

Justice 631 2 3 2 6 11 25 
CFIA 619 1 4 14 0 18 58 
PHAC 615 1 3 9 5 17 49 
Parks 612 1 5 19 0 24 47 
Comm for Judicial Affrs 511 1 3 5 0 8 18 
Space Agency 462 1 3 9 18 30 60 
StatsCan 380 2 5 18 0 23 48 



Drowning by Numbers ..............................  23 
 

schacterconsulting.com 

ACOA 288 1 3 8 0 11 20 

EDA-Quebec 248 1 3 7 0 10 19 
FED_S_Ont 207 1 3 9 0 12 34 
Dir of Pub Prosecutions 168 2 4 0 0 4 6 
WD 160 1 3 10 0 13 35 
OSFI 143 2 3 6 0 9 23 
Nuclear Safety Comm 132 1 5 18 0 23 29 
IRB 121 1 4 0 0 4 11 
PCO 119 1 4 9 0 13 17 
Chief Electoral Officer 97 1 3 0 0 3 20 
Lib & Archives 96 2 5 0 0 5 8 
Cda Sch of Pub Service 85 1 1 0 0 1 3 

PSC 84 1 3 8 0 11 22 
NEB 71 1 2 2 0 4 8 
Courts Admin 68 1 2 0 0 2 2 
NFB 60 1 2 4 0 6 26 
FinTRAC 49 1 2 0 0 2 5 
NPB 47 1 4 0 0 4 6 
Info & Priv Comms. 36 2 4 0 0 4 14 
Cdn Nor Ec Dev Agency 31 1 2 4 0 6 11 
Supreme Court 31 1 2 0 0 2 9 
Env Assessment Agcy 31 1 2 0 0 2 5 
TSB 29 1 4 0 0 4 28 
Status of Women 29 1 2 0 0 2 5 

Cdn Transp. Agency 28 1 2 0 0 2 6 

  
 

  
 

  
 

    

Totals $227,850 101 301 746 204 1,251 2,529 
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